Greetings from IEIl and PMA!

Guess all of you are safe, healthy and doing well. We are pleased to inform you about our next program
coming up in July 2020 which will be done totally online, through webinar bases, Learning sessions and
online assessments, all scheduled only on weekends, Saturdays and Sundays.

Webinar based learning sessions .... Saturday 11" & Sunday 12" July and Saturday 18" &
Sunday 19" July, 2020 ( 10 am to 1 pm and 2 pm to 5 pm on all the days ).

e Exam assessments for IPMA Level D and IPMA Level C: Saturday, 1%t August 2020.

o Role Playing workshop and Interview by a team of assessors for IPMA Level C Certification will
be scheduled before end August, 2020.

The program leaflet / flyer as well as the Contents of the Project Management Program are given below.
For queries and clarifications please call the following:

T. Srinivasan

Regional Director

Project Management Associates
PMA India, Member of IPMA
Telephone: 98404 32229

Special Discounted fee for IEI members:

e Register in IEI Website using your membership no; if already registered login using your
credentials.

e Under user profile, navigate to Certification, and then click on IPMA.

Please send an email with your name, membership number and the transaction slip of fee remittance at
certification@ieindia.org

Thanking you and best regards
Dr. Jitendra Saxena

Director (Education, Examinations & Accreditation)
IEI
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Competence element

Perspective 1: Strategy

Competence element

People 1: Self-reflection

and self-management

Competence element

Practice 1: Design

Practice 2: Requirements,
objectives and benefits

Practice 3: Scope

People 2: Personal integrity
and reliability

Practice 4: Time

Perspective 2: Governance,
structures and processes

People 3: Personal communication

Practice 5: Organisation
and information

Perspective 3: Compliance,

standards and regulations

People 4: Relations and engagement

Practice &; Quality

Perspective 4: Power and interest

People 5: Leadership

Practice 7: Finance

Practice 8: Resources

Perspective 5: Culture and values

People 6: Teamwork

Practice 9: Procurement
and partnership

People 7: Conflict and crisis

Practice 10: Plan and control

People 8: Resourcefulness

Practice 11: Risk and opportunities

People 9: Negotiation

Practice 12: Stakeholders

People 10: Result orientation

Practice 13: Change and
transformation

Practice 14; Select and balance




At Special concessionalrates..
For IE (I) Members...

@ IPMA is ready to certify ONLINE!

Webinar based Learning Sessions By our authorized Partner..

People

Perspective Competences As per (@)
People Competences ICB4.0

Practice Competences

Saturday 11" July , Sunday 12t July and
Saturday 18t July & Sunday 19% July 2020
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